Business Model Summary

Video Suspects, Inc. 
Video Suspects is a web based service that allows viewers to identify possible people of interest, suspects committing criminal acts, lost friends, relatives, missing persons etc. Video Suspects we be a national web site that offers a unique solution to crimes or those sought for a number of reasons.  In addition, the Video Suspect approach frees law enforcement from hours of investigation.  This service is a benefit to any community and will cut losses for American businesses.  If the viewer can identify a suspect or individuals, he/she can submit information anonymously for a cash reward. 
Video Suspects uses available technology to solicit those individuals who can possibly identify the perpetrators and provides an easy and effective method of forwarding the information provided by the identifiers to the victims of criminal acts or those looking to locate friends or family. 
Our Custom Design Applications will be the key to the success of the whole operations and with the skill sets in place at Video Suspects; this will bread success and evolution of the business model and application required therein. 
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Our location is Cincinnati, Ohio one of the fastest growing areas’s in the nation and leads in major corporations such as Macy’s and Kroger’s, 5/3rd Bank and GE etc.
Our Timing coincides with development of serious components parts of application needed.  These custom applications will take 60-90 days for development and beta testing.  This is generally one third the times to create with most design firms online because of our development team in place.  Our Design Principles include offering a range of cash reward opportunities and choices.  Providing easy applications to use for people of all computer levels will be an integral component of our development strategy. 
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Our development will promote the concept of remaining anonymous and receiving a cash reward. To the law enforcement agencies the promotion will be about saving time and a faster turnaround in solving crimes. We have onboard a skilled corporate attorney and law enforcement management member which will act as the direction force with law enforcement nation wide. 
Business Team - We have compiled an outstanding team fully capable and experienced in tackling major projects of this nature in the local and national area. The team is comprised of experts in corporate law, law enforcement, custom web applications and design development, business management. One team member onboard is a national well spokesman for the media. 
Principal of Calculation  - If one ventures to using a Google AdWords Tool and search terms and the viewer ship per month and use just 2% of those number for terms like shoplifting, bank robberies, lost relatives, people of interest, people search etc. You’ll see the trend and the extreme upside market potential.
Financials 
	Total Return Analysis
	

	
	Months to repay original equity contribution
	24

	
	Total ROI
	61.8%

	
	Total Equity (20% for investment) 
	 $ 5,000,000

	
	Total Net Return
	 $ 8,100,000 

	
	Return Multiple
	                2.40 


	Cost
	
	

	
	Design & Development
	
	 $     799,245.00

	
	Hardware & Misc.
	
	 $       192,910 .00

	
	Promotional Costs
	
	 $   4,007,845.00 

	
	
	
	 $  5,000,000.00

	Revenue
	
	

	
	Display Charge
	
	 $    15,969,250.00

	
	Banner Sales Est.
	
	 $       2,920,000.00

	
	
	
	 $    18,889,250.00

	
	Gross Profit
	
	 $      5,753,600.00

	
	Profit Prior Tax
	
	 $      5,753,600.00


Project timeline is two (2) years.
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9243 B Seward Road
Cincinnati, Ohio 45014
513-702-6928
